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About BIGPICTURE
To allow the fast development of Al in pathology, the BIGPICTURE project will create the first

European, ethical and GDPR (General Data Protection Regulation)-compliant,
quality-controlled platform, in which both Whole Slide Images, large-scale data and
Al algorithms will coexist. The BIGPICTURE platform will be developed in a
sustainable and inclusive way by connecting communities of pathologists,
researchers, Al developers, patients, and industry parties.

The project is divided into four main aspects that concern the large-scale collection of data. First, an

infrastructure (hardware and software) is created to store, share and process
millions of images that can be gigabytes each. Second, legal and ethical
constraints are put in place to ensure adequate usage of data while fully respecting
patient’s privacy and data confidentiality. Then, an initial set of 3 million digital
slides from humans and laboratory animals is being collected and stored into the
repository to provide data for the development of pathology Al tools. Finally,
functionalities that aid the use of the database as well as the processing of images
for diagnostic and research purposes are being developed.

BIGPICTURE is a public-private partnership funded by the EU Innovative Medicines Initiative (IMI),

with representation from academic institutions, small- and medium-sized
enterprises (SMEs), public organisations and pharmaceutical companies, together
with a large network slide contributing partners. BIGPICTURE started on 1st
February 2021 and will run for 6 years.

The project deliverables can be found online at Zenodo and on our project website: bigpicture.eu

https://zenodo.org/communities/bigpicture/records?q=&I=list&p=1&s=10&sort=newest.
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16:05-16:35 BIGPICTURE: Pioneering the Digital Transformation of Erio Barale-Thomas
Pathology through Collaboration (Johnson & Johnson)

16:35-16:40  Q&A

16:40-16:50 {47t

16:50-17:20  Insights into the BIGPICTURE WSI Repository Anna-Lena Frisk

(Johnson & Johnson)

17:20-17:25 Q&A
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16:05-16:35 Digital Pathology and Artificial Intelligence Applied to Gabriele Pohlmeyer-Esch
Nonclinical Toxicology Pathology - The Current State, (Boehringer Ingelheim),
Challenges, and Future Directions with Special Emphasis Charles Halsey (Pfizer)
on GLP Requirements

16:35-16:40  Q&A

16:40-16:50  {A7#

16:50-17:20 Scaling AI in Digital Pathology: Foundations, Santiago Villalba (Bayer),
Applications, and the BIGPICTURE WSI Repository Lisa Schneider (Bayer)

17:20-17:25 Q&A
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Online Seminar Series Hosted by JPMA:
Digitalization and Al Utilization in the Field of Nonclinical Pathology - Current Status and
Future Perspectives of the European IMI-BIGPICTURE Project

Session 1 Wednesday, October 15, 2025, 16:00-17:30 (JST)

Time (JST) Speaker (Affiliation)

16:00-16:05 Opening Remarks Miyoko Okada (JPMA)

16:05-16:35 BIGPICTURE: Pioneering the Digital Transformation of Erio Barale-Thomas
Pathology through Collaboration (Johnson & Johnson)

16:35-16:40  Q&A

16:40-16:50 Break

16:50-17:20 Insights into the BIGPICTURE WSI Repository Anna-Lena Frisk

(Johnson & Johnson)

17:20-17:25 Q&A

17:25-17:30 Closing Remarks Yumi Kangawa (JPMA)

Session 2 Wednesday, November 19, 2025, 16:00-17:30 (JST)

Time (JST) Speaker (Affiliation)

16:00-16:05 Opening Remarks Miyoko Okada (JPMA)

16:05-16:35 Digital Pathology and Artificial Intelligence Applied to Gabriele Pohlmeyer-Esch
Nonclinical Toxicology Pathology - The Current State, (Boehringer Ingelheim) ,
Challenges, and Future Directions with Special Emphasis Charles Halsey (Pfizer)
on GLP Requirements

16:35-16:40 Q&A

16:40-16:50 Break

16:50-17:20 Scaling AI in Digital Pathology: Foundations, Santiago Villalba (Bayer),
Applications, and the BIGPICTURE WSI Repository Lisa Schneider (Bayer)

17:20-17:25 Q&A

17:25-17:30 Closing Remarks Yumi Kangawa (JPMA)
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